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ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE
DIRECTORS' REPORT
YEAR ENDED 31 MARCH 2025

The directors present their report and the financial statements of the company for the year ended
31 March 2025.

DIRECTORS
The directors who served the company during the year were as follows:

D H R Browne

A G A Cooke

P D Fellows

M J Marren

P A Kent

A Machnik

A Mahmood

G D Thomas

N G Eveleigh

A P Higgins

S C Free

J Brough (Resigned 4 April 2024)
S Temporal (Resigned 30 November 2024)

EVENTS AFTER THE END OF THE REPORTING PERIOD
Particulars of events after the reporting date are detailed in note 13 to the financial statements.
DIRECTORS' RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the directors' report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that
law the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable
law). Under company law the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the company and the profit or loss
of the company for that period.

In preparing these financial statements, the directors are required to:
e  select suitable accounting policies and then apply them consistently;
¢ make judgments and accounting estimates that are reasonable and prudent;

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE
DIRECTORS' REPORT (continued)
YEAR ENDED 31 MARCH 2025
AUDITOR
Each of the persons who is a director at the date of approval of this report confirms that:

e 5o far as they are aware, there is no relevant audit information of which the company's auditor is
unaware; and

e they have taken all steps that they ought to have taken as a director to make themselves aware of
any relevant audit information and to establish that the company's auditor is aware of that
information.

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

This report was approved by the board of directors on .........cccccevceereennne and signed on behalf of the
board by:

M ] Marren
Director

Registered office:
The Centre

1 Sandown Drive
Bourne
Lincolnshire
United Kingdom
PE10 0US



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ELSEA PARK
COMMUNITY TRUST

YEAR ENDED 31 MARCH 2025
OPINION

We have audited the financial statements of Elsea Park Community Trust (the 'company’) for the year
ended 31 March 2025 which comprise the statement of comprehensive income, statement of financial
position and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the company's affairs as at 31 March 2025 and of its
profit for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e  have been prepared in accordance with the requirements of the Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the directors' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ELSEA PARK
COMMUNITY TRUST (continued)

YEAR ENDED 31 MARCH 2025
OTHER INFORMATION

The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. The directors are responsible for the other
information. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.
OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the directors' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the directors' report has been prepared in accordance with applicable legal requirements.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
e  certain disclosures of directors' remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

e the directors were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the
directors' report and from the requirement to prepare a strategic report.



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ELSEA PARK
COMMUNITY TRUST (continued)

YEAR ENDED 31 MARCH 2025
RESPONSIBILITIES OF DIRECTORS

As explained more fully in the directors' responsibilities statement, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so.



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ELSEA PARK
COMMUNITY TRUST (continued)

YEAR ENDED 31 MARCH 2025
AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

* we identified the laws and regulations applicable to the company through discussions with
directors and other management, and from our commercial knowledge and experience of the company
and sector in which it operates;

* we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the company, including the Companies Act
2006, taxation legislation, data protection, anti-bribery, employment, environmental and health and
safety legislation;

* we assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence; and

* identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud; and

* considering the internal controls in place to mitigate risks of fraud and non-compliance with laws
and regulations.

To address the risk of fraud through management bias and override of controls, we:
e performed analytical procedures to identify any unusual or unexpected relationships;
e tested journal entries to identify unusual transactions;

* assessed whether judgements and assumptions made in determining the accounting estimates set



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ELSEA PARK
COMMUNITY TRUST (continued)

YEAR ENDED 31 MARCH 2025
out in Note 3 were indicative of potential bias; and
* investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

* agreeing financial statement disclosures to underlying supporting documentation;

* reading the minutes of meetings of those charged with governance;

* enquiring of management as to actual and potential litigation and claims; and

* reviewing correspondence with HMRC, relevant regulators and the company's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also limit the audit procedures required to identify non-
compliance with laws and regulations to enquiry of the directors and other management and the
inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e  Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

e  Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the company's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the
company to cease to continue as a going concern.



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ELSEA PARK
COMMUNITY TRUST (continued)

YEAR ENDED 31 MARCH 2025

e  Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

USE OF OUR REPORT

This report is made solely to the company's members, as a body, in accordance with chapter 3 of part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

ROBERT ANDERSON (Senior Statutory Auditor)

For and on behalf of

Streets Audit LLP

Chartered accountants & statutory auditor
Tower House

Lucy Tower Street

Lincoln

LN1 1XW



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE

STATEMENT OF COMPREHENSIVE INCOME

YEAR ENDED 31 MARCH 2025

Note
TURNOVER
Other operating income
Staff costs 5

Depreciation and other amounts written off tangible and intangible fixed
assets
Other operating expenses

OPERATING PROFIT

Other interest receivable and similar income
PROFIT BEFORE TAXATION 6

Tax on profit

PROFIT FOR THE FINANCIAL YEAR AND TOTAL
COMPREHENSIVE INCOME

All the activities of the company are from continuing operations.

2025
£
836,582

51,972
888,554

(277,596)

(150,085)
(294,794)

166,079

35,579
201,658

(7,585)

194,073

The notes on pages 12 to 17 form part of these financial statements.

-10 -

2024
£
749,700

50,230
799,930

(231,175)

(161,678)
(195,182)

211,895

21,819
233,714

(5,334)

228,380




ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE
STATEMENT OF FINANCIAL POSITION

31 MARCH 2025
2025 2024
Note £ £ £

FIXED ASSETS
Tangible assets 7 1,884,878 1,995,398
CURRENT ASSETS
Debtors 8 74,101 50,043
Cash at bank and in hand 1,701,342 1,392,152

1,775,443 1,442,195
CREDITORS: amounts falling due within one
year 9 343,554 275,189
NET CURRENT ASSETS 1,431,889 1,167,006
TOTAL ASSETS LESS CURRENT LIABILITIES 3,316,767 3,162,404
CREDITORS: amounts falling due after more
than one year 10 523,103 562,813
NET ASSETS 2,793,664 2,599,591
CAPITAL AND RESERVES
Other reserves 811,300 830,200
Profit and loss account 1,982,364 1,769,391
MEMBERS FUNDS 2,793,664 2,599,591

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime and in accordance with Section 1A of FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

These financial statements were approved by the board of directors and authorised for issue on
........................ , and are signed on behalf of the board by:

M J Marren
Director

Company registration number: 04219277

The notes on pages 12 to 17 form part of these financial statements.

-11-



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025

General information

The company is a private company limited by guarantee, registered in England and Wales. The
address of the registered office is The Centre, 1 Sandown Drive, Bourne, Lincolnshire, PE10
0US, United Kingdom.

Statement of compliance

These financial statements have been prepared in compliance with Section 1A of FRS 102, "The
Financial Reporting Standard applicable in the UK and the Republic of Ireland'.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are
continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Significant judgements

The judgements (apart from those involving estimations) that management has made in the
process of applying the entity's accounting policies and that have the most significant effect on
the amounts recognised in the financial statements are as follows:

Tangible fixed assets are recognised at cost, less accumulated depreciation and any impairments.
Depreciation takes place over the estimated useful life, down to the assessed residual value. The
carrying amount of the company's fixed assets is tested as soon as changed conditions show that
a need for impairment has arisen.

Revenue recognition

The turnover shown in the profit and loss account represents amounts receivable during the year,
exclusive of Value Added Tax, in respect of residents contributions towards the trusts
obligations and fees generated through the hire of the facilities at The Centre.

-12-



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continuea)
YEAR ENDED 31 MARCH 2025
Accounting policies (continued)
Taxation

The taxation expense represents the aggregate amount of current and deferred tax recognised in
the reporting period. Tax is recognised in profit or loss, except to the extent that it relates to
items recognised in other comprehensive income or directly in equity. In this case, tax is
recognised in other comprehensive income or directly in equity, respectively.

Current tax is recognised on taxable profit for the current and past periods. Current tax is
measured at the amounts of tax expected to pay or recover using the tax rates and laws that have
been enacted or substantively enacted at the reporting date.

Deferred tax is recognised in respect of all material timing differences at the reporting date.
Unrelieved tax losses and other deferred tax assets are recognised to the extent that it is probable
that they will be recovered against the reversal of deferred tax liabilities or other future taxable
profits. Deferred tax is measured using the tax rates and laws that have been enacted or
substantively enacted by the reporting date that are expected to apply to the reversal of the
timing difference.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Freehold Land and Buildings

50 years straight line

Play Equipment and AGP - 5-25 years straight line
Facility

Plant and Machinery - 20% straight line
Office and Equipment - 7 years straight line
Motor Vehicles - 20% straight line
Furniture and Fixtures - 5-7 years straight line

Depreciation is not provided for on freehold land.
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

-13-



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continuea)
YEAR ENDED 31 MARCH 2025
Accounting policies (continued)

Government and other grants

Under the accrual model, government and other grants relating to assets are recognised on a
systematic basis over the periods in which the company recognises the related costs for which
the grant is intended to compensate. Grants that are receivable as compensation for expenses or
losses already incurred or for the purpose of giving immediate financial support to the entity
with no future related costs are recognised in income in the period in which it becomes
receivable.

Financial instruments

Financial liabilities and equity instruments are classified according to the substance of the
contractual arrangements entered into. An equity instrument is any contract that evidences a
residual interest in the assets of the entity after deducting all of its financial liabilities.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided.

Company limited by guarantee

The company is Limited by Guarantee. The potential liability of its members is set out in the
Memorandum and Articles of Association and the relevant clause is reproduced below:-

"Every member of the Trust undertakes to contribute to the Assets of the Trust in the event of
the same being wound up during the time s/he or it is a member, or within one year afterwards,
for the payments of the debts and liabilities of the Trust contracted before the time at which s/he
or it ceases to be a member and of the costs, charges and expenses of winding up the same, and
for the adjustments of the rights of the contributors among themselves such amount as may be
required not exceeding one pound".

Staff costs

The average number of persons employed by the company during the year amounted to 11
(2024:9).

The aggregate employment costs incurred during the year were:

2025 2024
£ £
Wages and salaries 251,206 212,287
Social security costs 18,504 11,139
Other pension costs 7,886 7,749

277,596 231,175

-14 -



ELSEA PARK COMMUNITY TRUST
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continuea)
YEAR ENDED 31 MARCH 2025

Profit before taxation

Profit before taxation is stated after charging:

Depreciation of tangible assets

Tangible assets

Cost
At 1 Apr 2024
Additions

At 31 Mar 2025

Depreciation
At 1 Apr 2024
Charge for the
year

At 31 Mar 2025

Carrying
amount
At 31 Mar 2025

2025 2024
£ £
150,585 160,836
Fees payable for the audit of the financial statements 8,640 8,400
Freehold Fixtures,
Land and  Plant and fittings and Motor Assets under
Buildings machinery equipment vehicles construction Total
£ £ £ £ £ £
2,289,658 247,935 159,092 53,223 6,000 2,755,908
- 11,544 - - 28,521 40,065
2,289,658 259,479 159,092 53,223 34,521 2,795,973
536,109 91,175 102,613 30,613 - 760,510
93,712 40,516 11,029 5,328 - 150,585
629,821 131,691 113,642 35,941 - 911,095
1,659,837 127,788 45,450 17,282 34,521 1,884,878
1,753,549 156,760 56,479 22,610 6,000 1,995,398

At 31 Mar 2024

Freehold property was valued on 23 May 2013 by John R Elliott BSc (Hons) MRICS ACIArb
from J H Walter LLP. The valuation was £1,057,000 made up of Elsea Park Community Centre
at £945,000, 4.76 Hectares of amenity land at £12,000 and 5.98 Hectares of grazing land at

£100,000. The freehold land and property is a gift in kind from Kier Homes Limited.

Freehold property includes land of £112,000 that is not depreciated.

A legal charge is in place against assets in Land and Buildings which have been funded by grants
provided by external parties. In addition, clawback provisions apply in certain circumstances.

Capital commitments

Contracted for but not provided for in the financial statements

-15 -

2025
£
448,801

2024



