
Annual 

General 

Meeting

Wednesday 15th October 2025



Agenda

1.  Welcome, introductions and apologies

2. Approval of the minutes of the previous 

AGM held on Wednesday 16th October 2024

3.  Finance Report and approval of the accounts for  

the Year Ending 31st  March 2025

4. Appointment of auditors

5. Chairman’s Report

6. Questions from the floor

7. Any other business 



Welcome, 

Introductions

& Apologies



Who’s Who?
Owner / Resident Directors

Michael Marren   (Chair)

Simon Free   (Vice Chair)

Peggy Kent

Anna Machnik

Asif Mahmood

Gary Thomas

 

Graeme        (Manager & Company Secretary) 

Bea        (Finance & Administration)

Emma        (Finance & Administration)

Lynda            (Legal & Administration)

Independent Auditor 

Robert Anderson (Streets)

Lee          (Head Groundsman)

    Ben          (Groundsman)

    Jason       (Groundsman) 

    Sean         (Caretaker) 

Trust Employees

Appointed Directors

Paul Fellows  (SKDC)

Nigel Eveleigh  (BTC)

Dan Browne  (Co-opted)

Adam Cooke  (Land Owner’s Trust)



Item 2

Approval of 
the Minutes 
of last year’s
AGM held on 
16th October 

2024



Approval of Minutes

Can I please ask a member 
present to propose that the minutes 
of last year’s AGM are a true and 
accurate record of that meeting 
before a vote is taken?

And a seconder please?

Formal vote



Item 3

Finance Report 
and Approval of 

the Accounts 
for the year 

ending 31st March 
2025



Profit & Loss



Balance Sheet



Approval of 

Accounts
Could a member present please 
propose that the Accounts as 
presented be accepted before a 
vote is taken?

And a seconder please?

Formal vote



Item 4

Appointment 
of Auditors



Appointment 

of Auditors

Can I please ask a member 
present to propose that Streets be 
appointed as The Trust’s auditors for 
the financial year ending 31st March 
2026 ?

And someone to second this?

Formal vote



Item 5 

Chairman’s 
Report



Challenges

ENVIRONMENTAL 
CONDITIONS

QUAYSIDE

3G FOOTBALL PITCH   



Challenges

Severe water shortage effecting 

The Trusts and the Developers Trees. 

Thanks to the bowser 

acquired two years ago, 

The Trust has been able 

to provide additional 

water to each young tree, 

significantly improving 

their survival rate.



January 6th 

2025

Torrential rain 

causes minor 

flooding in 

Zone 8

 



Despite all the rain, The Trust owned 

attenuation ponds and ditches coped well 

with none of them overtopping due to the 

regular maintenance carried out by The Trust 



Challenges
Quayside East and West and Wake Ponds 

Removal of the trees on Quayside 

East after storm damage and 

planned subsequent works to relay 

the cobbles and to re-instate trees 

in large planters to prevent a 

reoccurrence of root damage to 

the area. 

  



Challenges

Refurbishment 

of Areas 

Quayside East 

and West 



Challenges
Ensuring Developers Deliver 

Replacing 

the

 display 

lectern

 for 

Bridge

 234 in 

Zone 7 

with 

the item 

in the 

right 

image    





Challenges

Ensuring Developers Deliver 

Zone 8

Bates Close  
Hedge tidied and dead 

wood removed prior to 

the  Public Open Space 

(POS)  adoption 

Zone 8 

Butterfield 

Gardens  
Larger capacity pipework 

and new headwalls to 

prevent reoccurrence of 

flooding installed by 

developer ahead POS 

adoption by the Trust  Zone 8
Hoggin paths repaired 



Challenges

Ensuring Developers 

Deliver 

Zone 7
Ransom strip



Challenges
Removal of diseased ash trees in the 

Conservation Area 



Challenges
The area often referred to as Linear Park, 

although this is actually Chequer Tree Walk 

and lies above the high-pressure gas main 

that runs through the development. 

This land is owned by Tilia Homes Ltd and 

has posed numerous issues including the 

extraction of trees whose roots had 

encompassed the gas main. 

The Trust continues to actively engage with 

Tilia Homes for a solution for the delivery 

of an area that should eventually replicate 

the original Linear Park.  



Challenges

Graffiti



Challenges 
AGP Football Pitch 

Chester Close 
Jubilee Green Play Area 

Plumpton Chase 

Planted 

by Developer

In line with national trends affecting leisure facilities, The Trust has 

experienced a significant rise in operating costs. This financial pressure 

has contributed to the closure of many similar facilities across the 

sector.

To safeguard the future of the facility, the Board of Directors initially 

explored six potential options aimed at maintaining operations. Over 

time, these options were narrowed as interested parties withdrew or 

proposals proved unviable due to financial, operational or strategic 

constraints.

Ultimately, two credible parties remained, each expressing interest in 

securing a long-term lease. Following extensive deliberation and careful 

consideration of the long-term sustainability and community value, the 

Board resolved to offer a seven-year lease to Elsea Park AGP Ltd.

This decision reflects the Board’s commitment to ensuring the facility 

remains operational and continues to serve the local community 

effectively



Achievements  

Nene Close Open Space 

18 Months ago 

September 2025

JV Day Commemorative Plaque



Achievements
37 Additional Trees Planted by The Trust 



Achievements

Tree Seat installed Folkstone Close 



Achievements

The Trust’s tribute 

to Remembrance 

Day  



Achievements
Many metres of hedge planted 



March 2025

Kirkstone House School

assisted by 

The Trust’s Head Groundsman, 

planted 400 Hedge Saplings  

on Elsea Park Meadows 

Achievements



Achievements

A three-year rolling program of clearance 

of the service strip to properties 

bordering 

Raymond Mays Way 

continues  

Chester Close 
Jubilee Green Play Area 

Plumpton Chase 



Aykroft Play Park 

After 20 years, this was looking very tired

 and rarely used  

Chester Close 
Jubilee Green Play Area 

Plumpton Chase 



Aykroft Play Park 

After receiving three quotes from 

playground providers, The Trust opted for 

a design and installation from 

OLP Ltd at a cost of £66K.

And work began in July with an estimated 

installation time of three weeks

Chester Close 
Jubilee Green Play Area 

Plumpton Chase 



Achievements Aykroft Play Park 

Refurbishment 

Chester Close 
Jubilee Green Play Area 

Plumpton Chase 

Planted 

by Developer



Achievements

The safety fall area

has been

 replaced and repairs made 

 to the small climbing frame 

in Market Rasen Drive

play park 

  



Achievements

Collaboration with SKDC, 

Clarion Housing Association 

and The Trust resulted in an  

additional bin storage area at 

the flats in Water Lane



Achievements 
New Website 



Damming of Cooke’s Field 
Attenuation Pond



Dredging of the  
attenuation ponds 

2 and 3 in 
Elsea Park Meadows 

Achievements



Future Plans

Centre Extension Work Commenced in 

June 2025 



Future Plans

Work progressing 

with foundations 

in place by August



Future Plans

Centre Extension Work Commenced in 

June 2025 



Future Plans

Minor Refurbishments and repairs to 

play parks 

• Great Leighs play park

   gate replacement.

• Elsea Park Way play park 

climbing frame replacement 

and safety fall surface repair.

• Market Rasen Drive 

   play park gate replacement. 



Future Plans

• Tree planting to

   continue. 

• Rejuvenate 

   Party in the Park. 

• Update the Centre's 

online booking system.  



Land Transfers

 

• Zone 10A and 10B. 

• Zone 7 Part 1 (Bellway).

• Zone 8 Part 1 (BDW).

• Smaller areas within 

Zones 3,4 & 5 (Tilia). 



Trust Volunteers 

Wednesday’s 

Stay and Play 

group 

Wednesday’s 

Drop in 

Events Group

Trust 

Directors 



Donations made to good causes by the Events Team 

in the last 12 months

 £243 Abbey School

 £247 Westfield School  

 £250 Animal Helpline 

 £250 Darnay Pet Rescue

 £249 Food Bank

 £261 Community Radio

 £250  Butterfield Centre

 £219 Bourne utdoor Pool

 £71 Little Miracles

 £172 Little Miracles 

 £80 Lincs Notts Air Ambulance

 £600 Bourne Branch Royal British Legion

 £2,892 Total



Item 6

Questions 

from the floor





If you have the time, motivation and desire to make a 

difference to your community we would welcome new  

members on the Board



Item 7

Any Other Business



This concludes this year’s

AGM

Thank you for your attendance.

Have a safe journey home. 


	Default Section
	Slide 1: Annual General Meeting
	Slide 2
	Slide 3: Welcome, Introductions & Apologies
	Slide 4
	Slide 5: Item 2  Approval of the Minutes of last year’s AGM held on 16th October 2024 
	Slide 6: Approval of Minutes
	Slide 7: Item 3  Finance Report and Approval of the Accounts  for the year ending 31st March 2025
	Slide 8: Profit & Loss
	Slide 9: Balance Sheet
	Slide 10: Approval of Accounts
	Slide 11: Item 4  Appointment of Auditors 
	Slide 12: Appointment of Auditors
	Slide 13:  Item 5   Chairman’s Report   
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41:  Damming of Cooke’s Field Attenuation Pond
	Slide 42: Dredging of the  attenuation ponds  2 and 3 in  Elsea Park Meadows 
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49: Trust Volunteers 
	Slide 50:  
	Slide 51: Item 6  Questions from the floor
	Slide 52
	Slide 53
	Slide 54: Item 7  Any Other Business 
	Slide 55: This concludes this year’s AGM Thank you for your attendance.  Have a safe journey home. 


